
Proposed Programme Team 

Structure

Corporate Director
(Mark Boden)

Service Engagement
Build Client and Sales

(inc all Leisure 
Partner and Campus 

Appendix C

Service Engagement
Programme Manager

Service
Engagement Project 

Manager

Moves and technology 
deployment project 

manager   

(inc all Leisure 
Estate) Programme 

Manager

0.5 Office and 
Administrative Estate 

Project Manager   

Depot and Leisure 
Based Estate PM

Partner and Campus 
Operational Delivery 
Programme Manager

0.5 Partner 
Engagement Project 

Manager

Campus  Delivery and 
Programme 

Assurance  Manager

Project Support

Circa 60 Service based engagement projects 

and the relocation of over 4,000 staff

Circa 25 partner based engagement projects 

and five area based campus developments
Build budget circa £75million


